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MUCH Project Finances

• Funding Sources

• We were allocated £800k from the new housing Section106 money

• A further 1.145million was obtained as a grant from the Welsh Government 
Economic Stimulus Fund.

• We were also successful in obtaining a National Lottery People & Places grant of 
almost £350k. Of which £35K was identified as Start Up costs (Tables and chairs etc.)

• Project Costs

• Although in total we have almost 2.3million which appeared a lot of money for a 
building of this size. The costs have been vigorously market tested and Kier, the 
construction company appointed by Monmouthshire CC, are striving to actually keep the 
costs below budget.  However unfortunately with the effects of the pandemic and the 
ever-increasing cost of raw materials, we will be required to make some money saving 
decisions to keep within the budget available.



Example

The original designs included two Changing rooms with an attached shower, for users 
who may have been undertaking vigorous exercise e.g., Badminton. However, in 
discussion with a local environmental expert and a Mon CC officer, two things were 
highlighted.

1. Additional costs would be incurred heating water hot enough for showers.

2. In other halls around Monmouthshire, showers are very rarely used and usually end up 
being storage cupboards. Although they still have to be annually tested for legionella.

Question

To the Trustees and yourselves, is whether the provision of showers is a necessity, when 
considering the project and ongoing maintenance costs and additionally the fact that 
most users will live locally?






